
Pearson Partners International | Spotlight Series Live!

LegalOps Function Early Stage Intermediate Advanced

Change Management No No No  

Compliance Partially Partially Partially

Contract Management Yes Partially No

eDiscovery Partially Partially No

External Resources Management Yes Partially No

Financial Management Yes Yes Partially

Information Governance Yes Partially No

Innovation Management (New Function) Partially No No

Intellectual Property Management Partially Partially Partially                 

Internal Resources Management No No No

Knowledge Management Yes Partially No

Metrics & Analytics Yes Yes No

Project & Process Management Yes No No

Strategic  Planning & Legal Leadership Yes Partially Partially

Technology Management Yes No No


